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HALAMAN MOTTO 

“Bukan keahlian yang menunjukkan siapa kita sebenarnya, tetapi pilihan kita”1 

“CSR bukan sekadar kewajiban perusahaan, tetapi wujud nyata kontribusi terhadap 

pembangunan sosial.”2 

                                                           
 

 

 

1 Albus Dumbledore Film Harry Potter and the Chamber of Secrets(2002) 

2 Wibisono, Yusuf. (2007). Membedah Konsep dan Aplikasi CSR 
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ABSTRAK 

Corporate Social Responsibility (CSR) PT. Sumber Lancar Untuk 

Meningkatkan Kesejaheraan Masyarakat Di Desa Sukorejo, Kecamatan Perak, 

Kabupaten Jombang;  Afifatus Sa’ada; 3121027; 2025; 62 halaman;  Program Studi 

Administrasi Bisnis; Fakults Bisnis, Bahasa, dan Pendidikan; Universitas Pesantren 

Tinggi Darul Ulum Jombang 

Penelitian ini bertujuan untuk mendeskripsikan bentuk implementasi program 

Corporate Social Responsibility (CSR) sebagai strategi PT. Sumber Lancar dan 

menganalisis manfaatnya terhadap peningkatan kesejahteraan masyarakat di Desa 

Sukorejo, Kecamatan Perak, Kabupaten Jombang. Metode penelitian yang digunakan 

adalah pendekatan kualitatif dengan teknik pengumpulan data melalui observasi, 

wawancara mendalam, dan dokumentasi. Informan penelitian terdiri dari pihak 

manajemen PT. Sumber Lancar, perangkat desa, serta masyarakat yang terdampak. 

Hasil penelitian menunjukkan bahwa CSR PT. Sumber Lancar meliputi tiga 

program, yaitu Cause Related Marketing, Corporate Social Marketing dan 

Corporate Philanthropy. Implementasi program dilakukan secara fleksibel 

berdasarkan kebutuhan yang diajukan masyarakat dan diputuskan bersama perangkat 

desa. Program CSR ini memberikan manfaat nyata bagi masyarakat, antara lain 

membantu meringankan beban ekonomi, meningkatkan akses pendidikan, 

memperbaiki kualitas infrastruktur, serta mempererat hubungan harmonis antara 

perusahaan dan warga. 

Kesimpulannya, pelaksanaan CSR PT. Sumber Lancar telah berkontribusi 

positif terhadap peningkatan kesejahteraan masyarakat Desa Sukorejo, baik secara 

ekonomi, sosial, maupun lingkungan. Keberhasilan program ini didukung oleh 

komunikasi yang baik, keterlibatan aktif masyarakat, serta komitmen perusahaan 

untuk menjalankannya secara berkelanjutan. 

Kata kunci: Strategi Manageman, Corporate Social Responsibility, Kesejahteraan 

Masyarakat 
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ABSTRACT 

Corporate Social Responsibility (CSR) of PT. Sumber Lancar to Improve 

Community Welfare in Sukorejo Village, Perak District, Jombang Regency; Afifatus 

Sa’ada; 3121027; 2025; 62 pages; Business Administration Study Program; Faculty 

of Business, Language, and Education; Darul Ulum Islamic Boarding School 

University, Jombang. 

This research aims to describe the implementation of Corporate Social 

Responsibility (CSR) programs as a strategy of PT. Sumber Lancar and to analyze 

their benefits for improving the welfare of the community in Sukorejo Village, Perak 

District, Jombang Regency. The research method used is a qualitative approach with 

data collection techniques through observation, in-depth interviews, and 

documentation. Research informants consist of management of PT. Sumber Lancar, 

village officials, and affected community members. 

The results of the study show that the CSR of PT. Sumber Lancar includes 

three programs, namely Cause Related Marketing, Corporate Social Marketing, and 

Corporate Philanthropy. The implementation of the programs is carried out flexibly 

based on community needs submitted and mutually agreed upon with village 

officials. These CSR programs provide real benefits for the community, including 

easing economic burdens, increasing access to education, improving infrastructure 

quality, and strengthening harmonious relationships between the company and 

residents. 

In conclusion, the implementation of CSR by PT. Sumber Lancar has made a 

positive contribution to improving the welfare of the Sukorejo Village community in 

economic, social, and environmental aspects. The success of these programs is 

supported by good communication, active community involvement, and the 

company’s commitment to carrying them out sustainably. 

Keywords: Management Strategy, Corporate Social Responsibility, Community 

Welfare 
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