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Abstrak  

  

Penelitian ini bertujuan mengkaji strategi Bunyai dalam membina kompetensi manajerial 

santri di pesantren. Fokus utamanya adalah bagaimana pembinaan dilakukan tanpa program 

formal, melainkan melalui keterlibatan langsung, pembiasaan harian dan pemberian tugas 

spontan. Penelitian ini memakai pendekatan kualitatif dengan metode studi kasus. Teknik 

pengumpulan data meliputi wawancara, observasi partisipatif, dan studi dokumentasi. Hasil 

penelitian menunjukkan bahwa Bunyai menanamkan keterampilan manajerial lewat 

tanggung jawab mendadak yang bersifat personal, lalu diikuti evaluasi ketat terhadap hasil 

kerja santri. Menariknya santri tidak menyadari bahwa proses tersebut merupakan bagian 

dari pembinaan karena tidak dikemas dalam bentuk pelatihan resmi, melainkan terjadi 

melalui kurikulum tersembunyi. Kendati dihadapkan pada tantangan seperti minimnya 

keterlibatan wali santri dan terbatasnya komunikasi, strategi ini tetap berhasil mencetak 

santri yang mandiri, cekatan, dan bertanggung jawab. Penelitian ini merekomendasikan 

model pembinaan berbasis keteladanan dan pengalaman langsung sebagai pendekatan 

alternatif dalam pendidikan kepemimpinan di lingkungan pesantren.  
  

Kata kunci: strategi pembinaan, kemampuan manajerial, pendidikan pesantren, 
kurikulum implisit, pembelajaran berbasis pengalaman  

  

Abstract  
This study aims to examine the strategies employed by Bunyai in developing the managerial 

competencies of santri (Islamic boarding school students) in the pesantren. The main focus 

is on how this development is carried out not through formal programs, but through direct 

involvement, daily habituation, and spontaneous task assignments. The research adopts a 

qualitative approach using a case study method. Data collection techniques include 

interviews, participatory observation, and document analysis. The findings reveal that 

Bunyai instills managerial skills by assigning sudden and personal responsibilities, 

followed by strict evaluation of the students’ performance. Interestingly, the santri are often 

unaware that these processes are part of leadership training, as they are not presented in a 
formal training format but rather occur through a hidden curriculum. Despite facing 

challenges such as limited parental involvement and communication barriers, Bunyai's 

strategy has proven effective in shaping independent, agile, and responsible students. The 
study recommends a mentoring model that emphasizes role modeling and hands-on 

experience as an alternative approach to leadership education in the pesantren context.  
  

Keywords: mentoring approach, managerial skills, Islamic boarding school, implicit 
curriculum, experience-based learning  
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MOTTO  
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