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Analisis 7P Bauran Pemasaran
Dalam Mewujudkan Keunggulan Bersaing
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Abstrak

Persaingan antar lembaga pendidikan di Indonesia semakin ketat, menuntut sekolah untuk
menerapkan strategi pemasaran yang inovatif agar mampu menarik minat masyarakat dan
membangun keunggulan bersaing. SMP Darul Ulum 1 Unggulan Peterongan Jombang
sebagai sekolah swasta berbasis pesantren telah dikenal dengan berbagai program
unggulan, fasilitas representatif, serta layanan pendidikan berbasis nilai keislaman.
Penelitian ini bertujuan menganalisis implementasi strategi 7P bauran pemasaran
(produk, harga, tempat, promosi, orang, proses, bukti fisik) dalam mewujudkan keunggulan
bersaing di SMP DU 1, serta mengidentifikasi hubungan antara strategi pemasaran
dengan daya saing sekolah. Metode penelitian yang digunakan adalah kualitatif deskriptif
dengan teknik pengumpulan data melalui wawancara mendalam, observasi, dan
dokumentasi. Hasil penelitian menunjukkan bahwa seluruh elemen 7P telah
diimplementasikan secara terintegrasi, dengan penekanan pada pengembangan produk
unggulan, promosi berbasis digital, peningkatan kualitas SDM, serta optimalisasi fasilitas
fisik. Keunggulan bersaing SMP DU 1 tercermin dari reputasi positif, loyalitas stakeholder,
serta tingginya minat pendaftar setiap tahun. Namun, tantangan masih ditemukan pada
keterbatasan fasilitas fisik dan kebutuhan inovasi berkelanjutan. Penelitian ini
merekomendasikan penguatan diferensiasi program, pengembangan layanan digital, serta
peningkatan komunikasi dengan stakeholder sebagai strategi untuk mempertahankan dan
meningkatkan keunggulan bersaing di era persaingan global.

Kata Kunci : 7P Bauran Pemasaran, Keunggulan Bersaing, Manajemen Pendidikan Islam,
Strategi Pemasaran Pendidikan
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Analysis of the 7P Marketing Mix in Achieving Competitive
Advantage
at Darul Ulum 1 Unggulan Junior High School, Peterongan,
Jombang

Muhammad Affan Amin
Islamic Education Management Study Program, Postgraduate Program, Unipdu Jombang
1%t Advisor : Dr. Amrulloh, Lc., MTh.I
2" Advisor: Dr. Dhikrul Hakim, M.Pd.I

Abstract

Competition among educational institutions in Indonesia is getting tighter, requiring
schools to implement innovative marketing strategies in order to attract public interest and
build competitive advantage. SMP Darul Ulum 1 Unggulan Peterongan Jombang as a
pesantren-based private school has been known for its various excellent programs,
representative facilities, and Islamic value-based education services. This study aims to
analyze the implementation of the 7P marketing mix strategy (product, price, place,
promotion, people, process, physical evidence) in realizing competitive advantage at SMP
DU 1, as well as identifying the relationship between marketing strategies and school
competitiveness. The research method used is descriptive qualitative with data collection
techniques through in-depth interviews, observation, and documentation. The results
showed that all 7P elements have been implemented in an integrated manner, with an
emphasis on developing superior products, digital-based promotion, improving the quality
of human resources, and optimizing physical facilities. The competitive advantage of SMP
DU 1 is reflected in its positive reputation, stakeholder loyalty, and the high interest of
applicants every year. However, challenges are still found in the limitations of physical
facilities and the need for continuous innovation. This research recommends strengthening
program differentiation, developing digital services, and improving communication with
stakeholders as strategies to maintain and increase competitive advantage in the era of
global competition.

Keywords: 7P Marketing Mix, Competitive Advantage, Islamic Education Management,
Education Marketing Strategy
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