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Peran Wakil Kepala Sekolah Bidang Sarana dan Prasarana dalam Proses
Pembelajaran di SMA Darul Ulum 2 Unggulan BPPT Jombang

Mufdlilatul Isti’anah
Manajemen Pendidikan Islam,Program Pasca Sarjana. Unipdu Jombang
Dr. Amrulloh. Lc.,M.Th.I
Dr. Dhikrul Hakim, M.Pd.I

Abstrak
Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis peran Wakil Kepala
Sekolah bidang Sarana dan Prasarana dalam mendukung proses pembelajaran di SMA
Darul Ulum 2 Unggulan BPPT Jombang. Latar belakang penelitian ini berangkat dari
pentingnya sarana dan prasarana sebagai penunjang kualitas pembelajaran di lingkungan
sekolah berbasis pesantren dan teknologi. Penelitian ini menggunakan pendekatan
kualitatif dengan jenis studi kasus. Teknik pengumpulan data dilakukan melalui
wawancara, observasi, dan dokumentasi. Subjek penelitian meliputi Waka Sarpras, kepala
sekolah, guru, staf tata usaha, serta siswa. Data dianalisis dengan teknik reduksi data,
penyajian data, dan penarikan kesimpulan.
Hasil penelitian menunjukkan bahwa Waka Sarpras memiliki peran sebagai perencana,
pelaksana, pengendali, dan evaluator sarana pembelajaran. Selain itu, terdapat pula
peran tambahan sebagai koordinator layanan konsumsi dan fasilitator program umrah
civitas sekolah. Faktor pendukung meliputi dukungan pimpinan, sistem pelaporan 1SO, dan
partisipasi aktif civitas sekolah. Sementara itu, hambatan utama berupa keterbatasan
teknisi, proses pengadaan yang panjang, serta rendahnya kesadaran sebagian siswa dalam
menjaga fasilitas. Strategi yang diterapkan bersifat kolaboratif dan solutif.
Penelitian ini menyimpulkan bahwa peran Waka Sarpras sangat strategis dalam
menciptakan ekosistem pembelajaran yang efektif dan berkelanjutan di sekolah unggulan
berbasis Islam dan teknologi.

Kata kunci: Peran, Wakil Kepala Sekolah, Sarana dan Prasarana, Pembelajaran,
Manajemen Pendidikan
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The Role of the Vice Principal for Facilities and Infrastructure in the Learning
Process at SMA Darul Ulum 2 Unggulan BPPT Jombang

Mufdlilatul Isti’anah
Islamic Education Management, Postgraduate Program, Unipdu Jombang
Dr. Amrulloh, Lc., M.Th.I
Dr. Dhikrul Hakim, M.Pd.I

Abstract
This study aims to describe and analyze the role of the Vice Principal for Facilities and
Infrastructure in supporting the learning process at SMA Darul Ulum 2 Unggulan BPPT
Jombang. The background of this research highlights the importance of facilities and
infrastructure as key elements in ensuring the quality of education in an Islamic-based
school with a technological approach. This research uses a qualitative approach with a
case study design. Data collection techniques include interviews, observations, and
documentation. The subjects of this study consist of the Vice Principal for Facilities, the
principal, teachers, administrative staff, and students. Data were analyzed through data
reduction, data display, and conclusion drawing.
The findings reveal that the Vice Principal performs roles as planner, implementer,
controller, and evaluator of learning infrastructure. Additional roles identified include
coordinating food services and facilitating the school's umrah program. Supporting factors
include leadership support, ISO-based reporting systems, and active participation of the
school community. The main obstacles are limited technical staff, lengthy procurement
processes, and a lack of student awareness in maintaining facilities. The strategies
implemented are collaborative and solution-oriented.
This study concludes that the role of the Vice Principal for Facilities is strategic in creating
an effective and sustainable learning ecosystem in an Islamic and technology-integrated
school.

Keywords: Role, Vice Principal, Facilities and Infrastructure, Learning, Educational
Management
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