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Implementasi Strategi Keunggulan Bersaing (Competitive Advantage 

Strategy) Dalam Mempertahankan Kepercayaan Pelanggan Pada Merek 

(Brand Trust) Sebagai Produk Asli Negara (Country Of Origin) Produk 

Pupuk di PT Petrokimia Gresik; Laila Sofiyanna; 3119043; 2023; 104 halaman; 

Program Studi Administrasi Bisnis; Fakultas Bisnis, Bahasa dan Pendidikan; 

Universitas Pesantren Tinggi Darul Ulum Jombang. 

Dilihat dari fenomena sekarang ini yang mana persaingan dunia bisnis 

semakin ketat, dan bagi perusahaan pentingnya melakukan inovasi untuk menjadi 

unggul dari perusahaan lain. Perusahaan yang mampu bersaing di pasar pasti 

memiliki produk yang lebih unggul dari produk perusahaan lain, oleh karena itu 

menjaga kepercayaan pelanggan harus di prioritaskan. Produk-produk di PT 

Petrokimia menjadi salah satu produk kebanggaan bangsa yang bisa bersaing di 

pasar internasional. 

Penelitian ini bertujuan untuk mengetahui dan menjelaskan implementasi 

competitive advantage strategy di PT Petrokimia Gresik, untuk mengetahui dan 

menjelaskan cara untuk mempertahankan trust in local brand pada pelanggan 

dengan country of origin produk pupuk di PT Petrokimia Gresik. Jenis penelitian 

yang digunakan adalah kualitatif dengan pendekatan fenomenologi, informannya 

adalah beberapa staff administrasi pemasaran, teknik sampling yang digunakan 

adalah snowball sampling. 

Competitive advantage strategy yang diimplementasikan di PT Petrokimia 

Gresik ada beberapa strategi diantara cost leadership, differentiation, focus, 

innovation, pertumbuhan dan alliance. Upaya untuk mempertahankan trust in 

local brand pada petani yakni ada beberapa program-program yang dibuat untuk 

menyejahterakan petani salah satunya dengan memberikan bantuan kepada petani. 

Country of origin yang diusung sebagai identitas produk pupuk PT Petrokimia 

karena dipengaruhi komposisinya yang menggunakan hampir 80% asli negara dan 

beberapa komposisi lainnya berasal dari manca negara. 

 

Kata kunci : Competitive advantage strategy, brand trust, country of origin. 
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Implementation of Competitive Advantage Strategy (Competitive 

Advantage Strategy) in Maintaining Trust in Local Brand (Brand Trust) as 

the Country of Origin (Country Of Origin) of Fertilizer Products at PT 

Petrokimia Gresik; Laila Sofiyanna; 3119043; 2023; 104 pages; Business 

Administration Science Program; Faculty of Business, Languages and Educations; 

Darul Ulum Higher Islamic Boarding School, Jombang. 

Judging from the current phenomenon where competition in the business 

world is getting tougher, and for companies it is important to innovate to be 

superior to other companies. Companies that are able to compete in the market 

must have products that are superior to those of other companies, therefore 

maintaining customer trust must be a priority. PT Petrokimia's products are one of 

the nation's proud products that can compete in the international market. 

This study aims to determine and explain the implementation of a 

competitive advantage strategy at PT Petrokimia Gresik, to find out and explain 

ways to maintain trust in local brands to customers with country of origin fertilizer 

products at PT Petrokimia Gresik. The type of research used was qualitative with 

phenomenological approach, the informants were several marketing 

administration staff, the sampling technique used was snowball sampling. 

The competitive advantage strategy implemented at PT Petrokimia Gresik 

includes several strategies including cost leadership, differentiation, focus, 

innovation, growth and alliance. Efforts to maintain trust in local brands to 

farmers include several programs made to improve the welfare of farmers, one of 

which is by providing assistance to farmers. Country of origin is carried as the 

identity of PT Petrokimia's fertilizer products because it is influenced by its 

composition which uses almost 80% of the country's origin and several other 

compositions come from foreign countries. 

 

Keywords: Competitive advantage strategy, brand trust, country of origin. 
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