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ABSTRAK 

 

 

Analisis Competitive Advantage Strategy Pada Pupuk Nonsubsidi 

Phonska Plus Ritel PT Petrokimia Gresik Menggunakan Pendekatan Analisis 
SWOT; Khafid Maulana Rosyid; 3119029; 2023; 78 halaman; Program Studi 

Administrasi Bisnis; Fakultas Bisnis, Bahasa dan Pendidikan; Universitas 
Pesantren Tinggi Darul Ulum. 

Indonesia dikenal sebagai negara agraris, dimana sebagian besar 

penduduknya bekerja sebagai petani dengan total 40,64 juta orang.Sektor 

pertanian terus dituntut untuk berperan dalam perekonomian nasional.Untuk 

dapat terus berperan dalam perekonomian nasional, sektor pertanian 

membutuhkan sarana produksi yang mempunyai peranan penting dalam 

peningkatan produktivitas dan kualitas dari hasil pertanian, yaitu pupuk. PT 

Petrokimia Gresik merupakan salah satu anak perusahaan dari PT Pupuk 

Indonesia (Persero) yang bergerak di bidang produsen pupuk kimia yang mulai 

beroperasi pada tanggal 10 Juli 1972. PT Petrokimia Gresik memiliki kekuatan 

sumber daya untuk mengatasi persaingan pasar. 

Penelitian ini bertujuan mengetahui dan mendeskripsikan mengenai 

strategi keunggulan bersaing yang rancang serta digunakan oleh PT Petrokimia 

dalam menghadapi persaingan pasar. Penelitian ini menggunakan metode 

kualitatif desekriptif dengan teknik observasi, wawancara, dan dokumentasi. 

Hasil dari penelitian ini didapatkan bahwa analisis lingkungan internal 

menggunakan kerangka strategi generik yang menunjukkan hasil bahwa kekuatan 

dan kelemahan seperti: reputasi yang baik dengan pelanggan, nama merek, 

pelayanan, kualitas produk berupa kandungan Zink dan Sulfur lebih banyak 

memberikan keunggulan bersaing sehingga dapat dijadikan sebagai kekuatan 

internal. Sedangkan pada lingkungan eksternal yang dianalisis menggunakan 

Porter’s five force model mengidentifikasi peluang dan ancaman yang di 

dapatkan dari sisi eksternal. Peningkatan keunggulan bersaing didapatkan dengan 

mengkolaborasikan kedua komponen sebagai kekuatan dalam menentukan 

strategi. 

Kata kunci : Competitive Advantage Strategy, strategi Generik, Five Force 

Porter, Analisis SWOT 



 
 

 xi  

 

ABSTRACT 

 

Analysis of Competitive Advantage Strategy on Phonska Plus Retail 

Non-Subsidized Fertilizer at PT Petrokimia Gresik Using SWOT Analysis 
Approach; Khafid Maulana Rosyid; 3119029; 2023; 78 pages; Business 

Administration Study Program; Faculty of Business, Languages and Education; 
Darul 'Ulum Higher Islamic Boarding School. 

Indonesia is known as an agricultural country, where most of the 

population works as farmers with a total of 40.64 million people. The 

agricultural sector continues to be demanded to play a role in the national 

economy. To be able to continue to play a role in the national economy, the 

agricultural sector requires production facilities that have an important role in 

increasing the productivity and quality of agricultural products, namely fertilizer. 

PT Petrokimia Gresik is one of the subsidiaries of PT Pupuk Indonesia (Persero) 

which is engaged in producing chemical fertilizers which began operating on 

July 10, 1972. PT Petrokimia Gresik has the power of resources to overcome 

market competition. 

This study aims to identify and describe the competitive advantage 

strategies designed and used by PT Petrokimia in facing market competition. This 

study uses descriptive qualitative methods with observation, interviews, and 

documentation techniques 

The results of this study found that the internal environment analysis used 

a generic strategy framework which showed that strengths and weaknesses such 

as: good reputation with customers, brand names, service, product quality in the 

form of Zink and Sulfur content provide more competitive advantages so that they 

can be used as internal strengths. Meanwhile, the external environment was 

analyzed using Porter's five force model to identify opportunities and threats 

from the external side. Increased competitive advantage is obtained by 

collaborating the two components as a strength in determining strategy 

Keywords : Competitive Advantage Strategy, Generic strategy, Porter's Five 

Forces, SWOT Analysis 



 
 

 xii  

 

DAFTAR ISI 

 

SKRIPSIii 

HALAMAN PERSEMBAHAN.................................................................................... iii 

HALAMAN MOTTO .................................................................................................... v 

HALAMAN PERSETUJUAN ...................................................................................... vi 

HALAMAN PENGESAHAN ..................................................................................... viii 

LEMBAR PERNYATAAN .......................................................................................... ix 

PRAKATA .................................................................................................................... ix 

ABSTRAK ..................................................................................................................... x 

ABSTRACT .................................................................................................................. xi 

DAFTAR ISI ................................................................................................................ xii 

DAFTAR GAMBAR .................................................................................................. xvi 

DAFTAR TABEL ...................................................................................................... xvii 

BAB I PENDAHULUAN .............................................................................................. 1 

1. 1 Latar Belakang ........................................................................................................ 1 

1. 2  Rumusan Masalah .................................................................................................. 5 

1. 3  Tujuan .................................................................................................................... 5 

1.4 Manfaat .................................................................................................................... 5 

1.4.1  Manfaat Teoritis ................................................................................................. 5 

1.4.2 Manfaat Praktis ................................................................................................... 5 

1.5 Sistematika Penulisan ............................................................................................... 6 

BAB II TINJAUAN PUSTAKA .................................................................................... 7 

2.1 Penelitian Terdahulu ................................................................................................ 7 

2.2 Landasan Teori ....................................................................................................... 16 

2.3 Manajemen Strategi ............................................................................................... 16 

2.4 Strategi Generik ..................................................................................................... 22 

2.5 Analisis SWOT ...................................................................................................... 29 

2.5.1 Pengertian Analisis SWOT ............................................................................... 29 

2.5.2 Tujuan Analisis SWOT ..................................................................................... 30 

2.5.3 Manfaat Analisis SWOT ................................................................................... 31 

2.5.4 Unsur-unsur SWOT .......................................................................................... 31 



 
 

 xiv  

 

2.5.6  Faktor-faktor yang mempengaruhi SWOT ...................................................... 33 

2.5.7 Teknik Analisis SWOT ..................................................................................... 34 

2.5.8 Matriks SWOT .................................................................................................. 35 

BAB III METODE PENELITIAN ............................................................................... 38 

3.1  Jenis Peneltian ....................................................................................................... 38 

3.2 Penetapan Lokasi Penelitian................................................................................... 38 

3.3 Fokus Penelitian ..................................................................................................... 39 

3.4 Pemilihan Informan ................................................................................................ 39 

3.5 Teknik Pengumpulan Data ..................................................................................... 40 

3.5.1 Pengamatan (Observation) ................................................................................ 40 

3.5.2 Wawancara (Interview) ..................................................................................... 41 

3.5.3 Dokumentasi (Documentation) ......................................................................... 41 

3.5.4 Triangulasi ........................................................................................................ 41 

3.6 Teknik Analisa Data ............................................................................................... 42 

BAB IV ........................................................................................................................ 44 

4.1 Gambaran Umum Perusahaan ................................................................................ 44 

4.1.1 Sejarah Perusahaan ........................................................................................... 44 

4.1.2 Logo Perusahaan ............................................................................................... 45 

4.1.3 Visi, Misi dan Tata Nilai Perusahaan ............................................................... 46 

4.1.4 Struktur Organisasi Perusahaan ........................................................................ 49 

4.2 Data Fokus Penelitian............................................................................................. 50 

4.3 Data Hasil Wawancara ........................................................................................... 52 

4.3.1 Hasil Wawancara Kepala Bagian Operasional Retail Management ................. 52 

4.3.2 Hasil Wawancara Staf Operasional Retail Management .................................. 61 

4.3.3 Hasil Wawancara Sales force (Triangulator) Retail Management ................... 63 

4.4 Analisis Data .......................................................................................................... 64 

4.4.1 Analisis Keunggulan Bersaing Pada Pupuk Phonska Plus ............................... 64 

4.4.2 Analisis SWOT ................................................................................................. 68 

4.5  Interpretasi Data .................................................................................................... 73 

4.5.1 Perbandingan Hasil dengan Triangulator.......................................................... 73 

4.5.2 Keterbatasan Penelitian dan Penelitian Yang Akan Datang ............................. 73 

BAB V PENUTUP ....................................................................................................... 75 

5.1  Kesimpulan ........................................................................................................... 75 



 
 

 xv  

 

5.2  Saran ...................................................................................................................... 75 

5.2.1 Bagi Pelaku Usaha ............................................................................................ 75 

5.2.2  Bagi Pelanggan ................................................................................................ 76 

DAFTAR PUSTAKA .................................................................................................. 77 

Lampiran 2 Dokumentasi ............................................................................................. 82 

 



 

 xvi  

 

DAFTAR GAMBAR 

 
Gambar 2 1 Five Force Porter’s ..................................................................................................................18 

 
Gambar 4. 1 Logo Perusahaan PT Petrokimia Gresik .................................................................................45 
Gambar 4. 2 Struktur Organisasi Kompartemen Tranformasi Bisnis ..........................................................49 
Gambar 4. 3 Gambar Struktur Organisasi Retail Management ...................................................................49 
Gambar 4. 4 Laporan Sisa Anggaran Promo Penjualan Wilayah Sumatera ................................................61 
Gambar 4. 5 Promo paket penjualan ............................................................................................................63 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 xvii  

 

DAFTAR TABEL 

 
Tabel 2 1 Matriks SWOT .............................................................................................................................36 
 

Tabel 4 1  Data Informan Penelitian ............................................................................................................51 
Tabel 4 2Tabel 4 2  Data Trianggulator Penelitian ......................................................................................52 
Tabel 4 3 Perbandingan Harga Dengan kompetitor .....................................................................................58 
Tabel 4 4 Program kompetitor .....................................................................................................................59 
Tabel 4 5  Analisis IFAS ..............................................................................................................................69 
Tabel 4.6Tabel 4 6  Analisis EFAS ..............................................................................................................70 


