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Abstrak 

Kondisi hari ini mendorong kepala sekolah bukan hanya menjalankan peran manajemen 

sekolah konvensional, namun bagaimana menciptakan school branding. Tuntutan ini 

tidak terlepas dari persaingan lembaga pendidikan dalam mendapatkan siswa baru yang 

semakin kompetitif. Partisipasi dan dukungan luas dari masyarakat, baik dari kalangan 

wali murid dan masyarakat sekitar sekolah, dianggap menjadi salah satu langkah 

penting untuk menyukseskan branding dan program-program sekolah. Tujuan penelitian 

ini untuk mengetahui bagaimana strategi kepala Madrasah Tsanawiyah Negeri 16 

Kabupaten Jombang dalam meningkatkan branding melalui animo masyarakat, 

mendeskripsikan animo masyarakat terhadap sekolah, serta strategi sekolah dalam 

mengkomunikasikan school branding. Penelitian ini menggunakan metode kualitatif studi 

kasus. Sumber data penelitian adalah wawancara, observasi, dan dokumentasi. Teknik 

analisis data yang digunakan meliputi kondensasi, penyajian data, dan penarikan 

kesimpulan. Hasil penelitian menunjukkan bahwa strategi utama kepala sekolah dalam 

meningkatkan animo masyarakat adalah melibatkan berbagai pihak, seperti guru, wali 

murid, dan masyarakat dalam memberikan masukan, saran dan kritik semenjak tahapan 

perumusan strategis. Utamanya menyangkut perbaikan kualitas dan citra merek sekolah 

dalam hal proses pembelajaran. Animo masyarakat yang terwujud melalui persepsi 

menunjukkan penilaian yang positif terhadap school branding MTsN 16 Jombang. Hal ini 

terutama karena faktor kepercayaan masyarakat terhadap nilai pembentukan akhlak 

serta kegiatan bakti sosial. Kegiatan bakti sosial juga turut menggerakkan wali murid 

dan masyarakat untuk berpartisipasi sebagai tahapan animo yang lebih tinggi. Terdapat 

dua langkah utama dalam upaya mengkomunikasikan school branding. Pertama, 

manajemen branding internal dengan memastikan kepaduan persepsi warga sekolah 

(guru, staf hingga murid) terhadap citra sekolah. Selanjutnya manajemen branding 

eksternal dengan melibatkan masyarakat dan wali murid untuk mendukung school 

branding. Promosi melalui kegiatan sosial seperti bakti sosial menjadi bentuk strategi 

branding yang paling efektif meningkatkan animo masyarakat, baik dari dalam bentuk 

persepsi maupun partisipasi. 

 

Kata Kunci: Manajemen Sekolah, Strategi Kepala Sekolah, School Branding, Animo 

Masyarakat.  
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Abstract 

The current situation has pushed school principals not only to execute conventional 

school management roles, but also to establish school branding. This demand is not 

separated from the fact that the competition of educational institutions in getting new 

students has become increasingly competitive. Broad participation and support from the 

community, both from the guardians and the community around the school, are 

considered to be one of the important steps to the success of school branding and 

programmes. The purpose of this study is to identify how the strategy of the principal of 

Madrasah Tsanawiyah Negeri 16 Jombang Regency in improving branding through 

community interest, describe community interest in schools, and school strategies in 

communicating school branding. This research used a case study qualitative method. The 

research data sources were interviews, observations, and documentation.  

The techniques of data analysis used include condensation, data display, and conclusion 

drawing. The results of the study showed that the principal's main strategy in increasing 

community interest is to involve various stakeholders, such as teachers, student 

guardians, and the community in contributing input, suggestions and criticisms since the 

strategic formulation stage. This mainly involves improving the quality and brand image 

of the school in the case of the learning process. Community interests that are manifested 

through perceptions show a positive judgement of the school branding of MTsN 16 

Jombang. This is mainly because of the factor of community trust in the value of moral 

building and social charity activities.  

Social charity activities also contribute to mobilising student guardians and the 

community to participate as a higher stage of interest. There are two main steps in 

communicating school branding. First, internal branding management by strengthening 

the perception of the school community (teachers, staff and students) towards the school 

image. Furthermore, external branding management involves the community and student 

guardians to support school branding. Promotion through social activities such as social 

services is the most effective form of branding strategy to increase community interest, 

both in terms of perception and participation. 

 

Keywords: School Management, Principal Strategy, School Branding, Community 

Interest.  
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MOTTO 

ةٍ خَيْرًا يرََه   ۥ  فَ مَن يَعْمَلْ مِثقْاَلَ ذرََّ

Barang siapa yang mengerjakan kebaikan seberat dzarrahpun, niscaya dia akan melihat 

(balasannya).1 

  

 
1 Al Quran, 99 (Az – Zalzalah) : 7. 
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