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ABSTRAK 
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Pembimbing II: Dr. Mujianto Solichin, M. Pd 

 
Abstrak 

Pesantren adalah salah satu lembaga pendidikan Islam di Indonesia yang mempersiapkan 
santri untuk mengkaji dan mengamalkan ilmu agama Islam dengan baik. Santri diharapkan 
mampu berdakwah, sehingga santri dapat membina umat dan berusaha memajukan 
masyarakat melalui perkembangan dalam berbagai bidang kehidupan. Selain membekali 
mereka dengan budaya pesantren dalam bentuk kegiatan sehari-hari tersebut, pesantren 
secara tidak langsung mengajarkan santrinya dalam hal kepemimpinan. Berbekal ilmu 
agama yang cukup, dan trampil santri diharapkan mempunyai kemampuan untuk 
memimpin dirinya maupun memimpin orang lain. penelitian ini bertujuan untuk 
mengetahui strategi pesantren, kegiatan santri dan faktor pendukung dan penghambat 
dalam pembentukan kepmimpinan santri.penelitian ini menggunakan metode penelitian 
lapangan (field research) yang bersifat kualitatif. Metode yang digunakan adalah metode 
kualitatif dengan desain deskriptif kualitatif dengan teknik peengumpulan data melalui 
observasi, wawancara, dan dokumentasi. Selanjutnya dilakukan analisis data 
menggunakan deskriptif kualitatif.Hasil penelitian pertama, Strategi pesantren dalam 
pembentukan kepemimpinan santri di pondok pesantren Daraul Falah IV Jombang secara 
tertulis memang tidak ada. Namun, untuk membentuk kepemimpinan santri sudah di adakan 
sejak dulu, yaitu mempunyai gambaran dan angan-angan bagaiamana cara untuk 
mengahadapi masyarakatnya masing-masing. Tahapan-tahan yang harus dilakukan Serta 
terdapat beberapa nilai yang diterpakan yaitu nilai kejujuran, tangging jawab, 
kedisiplinan, kerja keras, kemandirian dan juga demokratis. kedua, Kegiatan santri dalam 
pembentukan kepemimpinan santri pondok pesantren Draul falah IV antara lain kegiatan 
muhadoroh dan khitobah. Ketiga, Faktor pendukung dan penghambat pesantren dalam 
pembentukan kepemimpinan santri melalui kegiatan santri, antara lain: faktor pendukung 
diantaranya, dukungan dari pengasuh, santri, dan fasilitas yang memadai. Sedangkan 
faktor pengahmbatnya yaitu tergagantung dari kepengurusannya, sulit untuk memotivasi, 
dan tenaga pengajar yang kurang professional. 

 
Kata Kunci: Strategi Pesantren, Kepemimpinan Santri, Keiatan Santri. 
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ABSTRACT 
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BOARDING SCHOOL JOMBANG 
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Islamic Education Management Study Program, Postgraduate Program, Unipdu Jombang 

 

Advisor I : Prof.Hj. Uswatun Qoyyimah, Ph.D 

Supervisor II: Dr. Mujianto Solichin, M.Pd 

 

Abstract 

Islamic boarding schools are one of the Islamic educational institutions in Indonesia that 
prepare students to study and practice Islamic religious knowledge well. Santri are 
expected to be able to preach, so that santri can foster the community and try to advance 
society through developments in various fields of life. Apart from equipping them with 
Islamic boarding school culture in the form of daily activities, pesantren indirectly teach 
their students in terms of leadership. Armed with sufficient religious knowledge, and skilled 
students are expected to have the ability to lead themselves and lead others. This study aims 
to determine the strategy of the pesantren, the activities of the students and the supporting 
and inhibiting factors in the formation of the leadership of the students. This research uses 
a qualitative field research method. The method used is a qualitative method with a 
qualitative descriptive design with data collection techniques through observation, 
interviews, and documentation. Furthermore, data analysis was carried out using 
descriptive qualitative. The results of the first study, the strategy of the pesantren in forming 
the leadership of the students at the Daraul Falah IV Jombang Islamic boarding school did 
not exist in writing. However, to form the leadership of the santri has been held for a long 
time, namely having an idea and wishful thinking on how to deal with their respective 
communities. Stages of resistance that must be carried out. There are also several values 
that are applied, namely the values of honesty, responsibility, discipline, hard work, 
independence and also democracy. second, the activities of the students in the formation of 
the leadership of the students of the Draul Falah IV Islamic boarding school include 
muhadoroh and khitobah activities. Third, the supporting and inhibiting factors of the 
pesantren in the formation of the leadership of the students through the activities of the 
students include: the supporting factors include support from caregivers, students, and 
adequate facilities. While the inhibiting factors are depending on the management, it is 
difficult to motivate, and the teaching staff is less professional. 

 

Keywords: Islamic Boarding School Strategy, Santri Leadership, Santri Activities. 
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MOTTO 

 

راً ۡ  رِ يُسۡ  عُسۡ  اِنَّ مَعَ ال  

“Sesungguhnya beserta kesulitan pasti ada kemudahan” 
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